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The 2011 Annual Report Card was launched on October 24, 2011. Our second Annual Report Card examined 206 of Canada’s 500 largest organizations in 5 sectors: utilities; finance and insurance; retail trade; manufacturing; and, mining, quarrying, oil and gas. We also examined the boards of Canada’s Top 100 charities. We thank the 382 directors who completed our summer survey; Conference Board of Canada who compiled and analyzed the results; and, The Beedie School of Business, SFU who quantified the number of board seats held by women in these 206 organizations and who authored Closing The Governance Gap, an important new diversity research report. Thank you to KPMG and the Conference Board of Canada for sponsoring the 2011 Annual Report Card.

We invite you to reflect on the highlights:

· One in five board seats in the utilities, finance and insurance and retail trade sectors is held by a woman versus one in ten in manufacturing and one in fifteen in the mining, quarrying, oil and gas sectors.

· Women are more likely to serve on a Top 100 charity board than on a corporate board: two in five Top 100 charities board seats are held by women.

· 73% of board members in these five industry sectors believe their board is diverse. 
CBDC 2011 ROB250 
TOP QUARTILE LEADERS
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We were delighted that the Globe and Mail published the Annual Report Card highlights in their first-ever report on board diversity in Canada on November 17, 2011.  In addition, the Globe selected the Council to undertake the ranking of Canada’s ROB250 boards with respect to diversity.   ROB250 companies that were leaders in board diversity were celebrated in the 2011 Diversity Rankings. 

The CBDC undertook research and analysis of the largest 250 corporations included in the Report on Business 1,000 (ROB1000) for The Globe and Mail. ROB1000 is the listing of the 1,000 largest publicly-traded Canadian corporations, measured by assets, ranked according to their after-tax profits in their most recent fiscal year, excluding extraordinary gains or losses. When companies stated their results in U.S. dollars or Euros, The Globe and Mail does the same, but rankings were then based on the Canadian dollar equivalents.* For more details of the report, please visit www.boarddiversity.ca.




























	The Council will make the list of these diverse executives available to boards. It will be up to the individual board (and their search firm) to assess the individual’s credentials against the board’s requirements. In this way, boards can identify potential directors who are unknown to them but who are recommended for consideration by a CEO or a Board Chair they know either personally or by reputation. 
	Over the next few months, please visit the Council at www.boarddiversity.ca to learn more about Diversity 50 as we embark on this new initiative to advance diversity on Canada’s boards.
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‘GET ON BOARD’ EDUCATION PROGRAM

	
Spring 2012 Schedule
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DIVERSITY 50
By Pamela Jeffery
The Canadian Board Diversity Council is pleased to announce Diversity 50, a collaborative ‘sponsor’-driven approach to improving diversity.

We believe sponsorship is critical to men and women being invited to join their first corporate board. According to the January 2011 Harvard Business Review Research Report ‘The Sponsor Effect’, high-performing women fail to acquire the backing they need to attain leadership positions. The key finding of the study is that “the vast majority of highly qualified women don’t have political allies to propel, inspire and protect them through the perilous straits of upper management. They lack, in a word, “sponsorship.”

[bookmark: _GoBack]Diversity 50 will be driven by 10 highly-respected CEOs and Chairs. As we prepare for the spring 2012 launch of Diversity 50, we will select seven more Board Chairs and CEOs across Canada. The design of Diversity 50 is rooted in dialogue with corporate directors from coast to coast who have highlighted a key nominating/governance issue that, if resolved, will increase the speed at which a qualified director of a diverse background is elected to his/her first corporate board. The issue is how to find potential new directors in a rigorous and transparent recruitment and nominating process that searches beyond the board’s network. Diversity 50 addresses this by creating a list of 50 board-ready candidates who are sponsored by 10 Board Chairs and CEOs. 
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FOUNDING AND CORPORATE MEMBER BENEFITS

· LEARN & CONTRIBUTE
Opportunities to learn about board diversity best practices and principles, and contribute to the leading governance initiative tracking the status of Canadian corporate board diversity and increasing the pipeline of highly-skilled diverse board candidates  


· NETWORKING PARTICIPATION
Membership in the CBDC’s growing network of business leaders committed to diversity in governance 


· OPPORTUNITIES FOR DISTINCTION 
Admission for consideration for the CBDC’s new Award, CBDC Diversity in Governance Distinction


· RECOGNITION
CBDC’s media coverage and public recognition as an organization committed to diversity in governance and leadership, facilitating opportunities to enhance stakeholder relationships and attract top talent from Canada’s increasingly diverse population


· PROGRAM COST SAVINGS
Reduced enrollment fee for select managers and executives in the ‘Get on Board’ Governance Education Program taught by directors and governance experts across the country

NEW 2011/2012 BENEFITS

· BOARD DIVERSITY TOOL KIT
The brand new bilingual Board Diversity Tool Kit which presents a series of steps to guide Boards and their Nominating/Governance Committees in making changes to board composition.


· $1,000 GET ON BOARD CREDIT
Each of our Founding Members receives a $1,000 credit towards enrollment of managers and executives in the 2012 ‘Get on Board’ program to support talent development strategy for diverse professionals.


· BOARD DIVERSITY FORUM
Exclusively for our Founding and Corporate Members, our bi-monthly 30 minute tele-conferences will now be a 45-minute forum for knowledge-sharing.  

If you are interested in becoming a corporate member, please visit our website at www.boarddiversity.ca or contact Pamela Jeffery at pjeffery@boarddiversity.ca.





BOARD DIVERSITY BEST PRACTICES ROUNDTABLES

In 2011, Ernst & Young and Odgers Berndtson co-sponsored a series of 10 CBDC Roundtables which brought together FP500 Board Chairs, Nominating Chairs and CEOs to share ‘best practices’ and discuss issues related to implementing board diversity guidelines and policies. Joining directors from 70 of Canada’s largest organizations were Fiona Macfarlane, Ernst & Young’s Chief Inclusiveness Officer, and search professionals from Odgers Berndtson, including Gillian Lansdowne, Partner. Following presentations by participants from FP500 companies with top-quartile board diversity, the group engaged in frank and constructive debate. Amidst wide-ranging discussion, some common themes surfaced:

· True diversity reaches beyond gender and lives outside our comfort zone
· Real debate about who is driving board diversity
· Purposeful planning advances diversity

More Board Diversity Best Practices Roundtables are planned in the forthcoming months. Contact CBDC to participate.

CORPORATE MEMBERSHIP

	The CBDC offers Corporate Membership. We were pleased to welcome our newest corporate members CEDA International, Norton Rose, Ontario Public Service, and Soberman LLP. 46 leading organizations are now dedicated to supporting the Council and our efforts to increase diversity on boards. Corporate Members are promoted on the CBDC website and receive a 10% discount off ‘Get on Board’ Education Program fees.





 








Leading in Advancing Diversity on Canada's Boards
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RECOMMENDED READS

Diversity in the Boardroom is Not Just a Matter of Appearance
The Globe & Mail

Quotas Would Get More Women into the Board Room
The Globe & Mail

Quotas for Women on Boards are Wrong
Harvard Business Review Blog

Financial Post Magazine – June 2011
Financial Post

BEYOND THE OLD BOYS’ BOARD
A Panel Discussion hosted by the 
Women’s Executive Network
	On November 1, 2011 over 130 people joined the Women’s Executive Network at The Rosewater Supper Club for breakfast and a panel discussion on the findings of the 2011 Annual Report Card. Moderated by Globe and Mail senior business reporter Janet McFarland, the panelists were Sonja Bata, Chairman of the Bata Foundation and Honourary Chairman of the World Wildlife Fund, Mary Mogford, a Director of Potash Corporation & Nordion Inc. and Robert Prichard, Chairman of Torys LLP and a Director at Bank of Montreal, Onex Corporation and George Weston Ltd. To read more, please visit http://www.wxnetwork.com/?blogs&id=120. 
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